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$13.8 million
Grant funding secured for
our clients

OUR

REACH
This funding will help deliver
short term accommodation,
workshop expansions,
climate resilient farming
systems and new tourism
ventures in regional WA.



98%
of clients based in regional
Australia or delivering
regional projects

Statewide
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National
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This Annual Impact Report is a snapshot of how

we’ve made our mark in the 2024 to 2025 financial

year - and what a year it has been. 

Guided by our BlueSalt core values, this report

reflects another year of achievements as our team

deliver important work across WA, and nationally. 

This marks our fourth year measuring our annual

impact. More than just a collection of statistics, our

impact reporting is an important opportunity to

ensure strong alignment with our goals and to

reaffirm our commitments for the coming year. 

Yours Sincerely

Anna Dixon

Director, BlueSalt Consulting

Welcome



We are the experts in activating strategic

opportunities in the regions.

Our Vision

Our Mission
To be a strategic partner, empowering our clients to achieve

exceptional outcomes. We combine deep insights with evidence-

based, innovative strategies,  to deliver tailored solutions that

drive sustainable growth and positive impact for regional

communities.



With natural disasters and climate change impacts now feeling like

regular events, building resilience to hazards and adapting

infrastructure effectively is increasingly at the forefront of our clients’

minds. 

The costs and impacts of climate change hazards are increasing, and

many regional areas are disproportionately exposed now and into the

future. This year we worked on several key projects related to climate

change and natural hazards, providing practical yet evidence based

solutions that are applicable to the local area and available resources. 

One highlight was our ground breaking work developing a cost and risk

based framework for adapting community assets across the Goldfields-

Esperance region. We quantified the future risks from flood, bushfire,

drought, extreme heat and sea level rise, and developed an interactive

tool to test potential projects and adaptation reference library. This will

enable them to make informed decisions across five hazards (bushfire,

drought, flood, extreme heat and sea level rise) and set clear and

actionable priorities, while also taking into account their most

vulnerable population cohorts. 

Climate Change
Resilient Assets
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After sitting vacant for a number of years, the Darkan Pub was brought

back to life in 2023 through a community-led investment, restoring a

key piece of the town’s social and economic fabric. However, the lack of

short-stay accommodation remained a major barrier to local business

growth, with limited options available for visiting workers, contractors,

and tourists. 

To address this gap, the Darkan Hotel group developed a plan for a

Short-Stay Accommodation Precinct. BlueSalt Consulting worked with

the Darkan Hotel group to develop a strong RED Grant application, and

presented a compelling case for government investment. 

We were pleased that this funding application helped the project

secure $182,350 in RED Grant funding, allowing Stage 1 of the Short-Stay

Accommodation Precinct to proceed and addressing a long-standing

gap in the town’s infrastructure. Once complete, the new

accommodation will provide much-needed short-stay options for

workers and visitors, directly supporting local businesses and expanding

the town’s capacity for economic growth. 

Empowering
Communities
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Regional 
Our Director and the
majority of our staff live
regionally, which supports
stable regional career
opportunities

Our Commitment

Hybrid Work
BlueSalt staff split their time between our office in Queen
Street Busselton and working remotely, saving emissions
from commuting and contributing to workplace flexibility.

310km
of individual car travel avoided through use
of public transport or active transport

92%
of business
expenditure
was in
Regional WA



After efforts to avoid and reduce emissions, BlueSalt purchased 8

tonnes of carbon offsets - over and above our scope 1, 2 and material

scope 3 Co2e emissions. We have continued our choice of an offset that

brings co-benefits. Improved Domestic Cook Stoves, Malawi reduces

greenhouse gas emissions by replacing less efficient cookstoves, but

also supports the United Nations SDGs 3, 5, 13 and 18.

In 2023 and 2024 we made submissions on the Aviation White Paper.

The Aviation White Paper - Towards 2050 was released August 2024

and we were pleased to see several key actions that align with our focus

areas. These actions should have a real impact on the lives of people in

regional WA if they also improve GA sector engagement, develop a

better evidence base and inform policy making decisions.

In 2023 we made a submission to the Australian Government on the

Future Drought Fund 2024 to 2028. Based on our extensive experience

in the RDRP in WA we highlighted a need to elevate the role of social

services, greater coordination to drive collective action and a focus on

broader climate change resilience across climate zones. In February

2024, the new Funding Plan came into effect. We were very pleased to

see a focus on fewer but more integrated programs, social resilience

and sustainable development.

Delivering Benefits
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Make cities and human
settlements inclusive, safe,
resilient and sustainable

Maintain a minimum 90% spend in
WA (incl wages).

Apply our bespoke economic, social
and environmental development
profile tool to at least two projects in
regional WA.

Work on at least one project that
contributes to improved resilience to
climate change or natural disasters in
WA.

Achieve gender equality
and empower all women
and girls

Continue to offer a flexible, family
friendly workplace to help reduce
barriers to workforce participation. 

Support other female-led businesses
as service delivery partners and
professional service providers.

Offer professional development
opportunities for all staff.

Build resilient infrastructure,
promote inclusive and
sustainable industrialisation
and foster innovation

Work on at least one infrastructure
upgrade or retrofit project to improve
sustainability, increase resource-use
efficiency, and support up-take of
clean and environmentally sound
technologies. 

Complete ESG assessment of any new
finance or insurance provider to
ensure they align with our values.

Looking ahead to 2025/26 we’ve refined our focus, integrating SDG 8 to

align with our work in the green economy and delivering sustainable

regional economic development outcomes.

Promote sustained,
inclusive and sustainable
economic growth, full and
productive employment and
decent work for all

Work on at least one project that
contributes to sustainable economic
development in regional WA.

Respond to at least one call for
submission or other advocacy or
social impact opportunity. 

Looking Ahead
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Get in touch

bluesaltconsulting.com.au |  team@bluesaltconsulting.com.au

https://bluesaltconsulting.com.au/

